Green Apple Counseling

1500 10th Ave S. Ste 200 Great Falls MT, 59405 Phone: 406-866-0350

POLICY: SUPERVISION
PURPOSE: To ensure that Green Apple employees are trained and
educated by appropriate supervisors to provide ethical and effective

services.
Supervisors:
e (Clinical manger
o Approved by the State of Montana for Supervision
e [OP Program Manager
o Approved by the State of Montana for Supervision
e Office Manager
e Human resource Manager

e Administrator

Duties of Supervision:
e Training new employees within their jurisdiction
e Provide support and mentor supervises
e Assists in providing professional development
e Create and assign necessary projects
e Assess effective services
e Meet regularly with supervisee

e Assist with quality assurance for Green Apple.
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